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The pumpo< of thisdoaument is to describe theintent and purpo< of U.S. CLIVAR Working
Groupsand to specify howthey will be established and governed.

In order to address focused demands the U.S. CLIVAR program will establish small action
oriented Working Groups(hereafter WGs) of scientists (e.g. no more than ~8 persong to provide
specific implementation services and leadership to CLIVAR, its suppoting agendes, and the
community over alimited period of time. A mgjor aim of the WGs isto expedite planning and/or
implementation of scientific activities aswell asleveraging wider suppott of and participationin
activities addressing critical scientific chdlenges and/or CLIVAR needs Such activities shoud
focuson utilizing and maximizing efficient use of existing or expected resources (at thistime
mog agendes are not seeking recommendaionsfor activities requiring new agency resources).
WGs are also intended to bea mechanism to facilitate joint activities between U.S. CLIVAR
Pands and beween U.S. CLIVAR and other naiond and/or internaiond programs.

Examples of activities tha WGs could undetake indudecoordinaingfacilitating the
development of new produds and capabilities, leading the development of community-wide
projects addressing critical scientific chdlenges or needs developing scientific and
implementation recommendaionson specific subjects for further consderationby U.S. CLIVAR
pands and suppoting agendes, and organizing and overseeing U.S. components of internaiond
CLIVAR projects.

There will betwo types of WGs: those that are supported (e.g. travel, communications and
report generation and distribution) throughthe U.S. CLIVAR Office (USCO), and those tha are
not suppotted by the USCO.

Worklng Groupsshdl:
Be established by oneor more U.S. CLIVAR Pands, with clear lines of reporting

* Becomprised of amaximum of ~8 people

* Agreeto undetake specific tasks tha are both achievable and measurable within a
specified lifetime

* Not exceed ~2 year lifetime (exceptionsmug be compelling)

* Develop abrief work plan tha describes expected activities, milestones, suppot needs (if
requested), and anticipaed bendfits to the CLIVAR program

* Haveaclear reporting plan tha describes the range of material it will produc suitable
forindusonon CLIVAR web sites, and/or pulished in joumds, newdetters, or as
CLIVAR reports

* Publicize and routindy report onthar activities throughthe U.S. CLIVAR (and other
appropriate) program

* Encourage community-wide participaion where possible throughopen workshopsand
email lists

TheU.S. CLIVAR Office and Inter-Agency Group (IAG) will condder requests for financal
suppot of WG meetings teleconferences, and WG report duplication and distribution (requests



for suppot of scientific workshopsmug be submitted througha separate process). There will be
alimit onthe collective resources available for WGs, thusresources are not guaanteed.
Spon®ring U.S. CLIVAR Pands mug approverelevant WGs. TheU.S. CLIVAR Committee
approves all WGsthat request resources.

WGs may also beformed jointly with other national and internaiond programs (e.g. GEWEX,
CarbonCycle), andin such casesthe U.S. CLIVAR Office should be approached regarding
programmatic coopeaation.

WGs will notbeformed to explicitly develop proposals for consderation by research agencies.
WGs are also notintended to be a mechanism to seek suppott for routine scientific workshops
tha providelittle or nolinkageto CLIVAR planning or implementation.

TheU.S. CLIVAR Committee will deerminethe membership of theWG. They will consder the
suggested members listed in the progectus, but reserve the option of soliciting and appointing
WG members fromthe broader community.

Working Group Progpectus

Each Working Grouptha seeks suppot throughthe U.S, CLIVAR Office mug developa
prosgpectus Thefirst time these progectuses will be consdered is November 15,2005.The
proq)ectus should belimited to 2-3 pages and address thefollowing:
Motivation and tasks: What is the motivation for the WG? Why establish a WG now?
Wha are its specific tasks (these mug be measurable and attainable), timeline of
activities (induding appropriate milestones), anticipated outcomes and benefits to
CLIVAR (linksto appropriate Pand gods, CCSP milestones, and agency programs
should also bedescribed)?
* Publicationsand Outreach: Wha plansdoes the WG have for produdng and publishing
material suitable for CLIVAR web sites, joumds, newdetters, or as CLIVAR reports?
* Reporting: How often and to whomwill the WG repont?
* Leadeaship: Whowill co-char theWG? Wha is the suggested membership of the
Working Groupand what representation from other programs is recommended?
* Resources (if suppot issough): What are theactivities for which resources are sought
e.g. travel, communications andreporting (e.g. the WG will meet once per year for 2.5
days, hold monthly telecons and a 15-pagefull-color report)?

Unless othawise judified, the start date should be assumed to be Januay 1, 2006 Working
Groupsshould outline plansto complete ther tasks no later than December 31, 2007.

Electronic copies of the progpectus (in Word, PDF, or plain text form) should be emailed to the
U.S. CLIVAR Office (usco@u<tlivar.org). TheU.S. CLIVAR Committee will then consder the
requests and in conaultation with the USCO and the IAG, respondas rapidly as possible to
facilitate theinitiation of the approved WGs.

Progress of WGs will be assessed by the U.S. CLIVAR Committee on an annud basis.



