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In order to meet the various demands on the U.S. CLIVAR program, it would be advantageous to enlist the assistance of small groups of scientists (e.g. no more than 8-10 persons) that will provide services, leadership, and input to CLIVAR, its supporting agencies, and the community over a specified and limited period of time. The purpose and structure of WGs are, by design, flexible; however, their aim is to provide focused information, leverage wider support of and participation in CLIVAR, or maintain oversight of activities on a short-term basis.

It is envisioned that WGs could be established to organize and oversee U.S. components of international CLIVAR projects, develop scientific and implementation recommendations on specific subjects for further consideration by U.S. CLIVAR panels and supporting agencies, or coordinate/encourage the development of new products and capabilities.

WGs will be established according to the following guidelines. WGs shall: 

· Be established by one or more U.S. CLIVAR Panels

· Agree to undertake specific tasks that are both achievable and measurable within a specified lifetime

· Have a lifetime not to exceed 2 years (some exceptions are envisioned…e.g. such as to carry out long-term planning of supported field experiments may be granted)

· Develop a brief work plan that describes expected activities, milestones, meeting support needs, and anticipated benefits to the CLIVAR program

· Have a clear reporting plan that includes providing material suitable for inclusion on CLIVAR web sites, journals, or in published reports

The U.S. CLIVAR Office and Inter-Agency Group (IAG) will consider requests for financial support of WG meetings, teleconferences, and WG report duplication and distribution (requests for support of scientific workshops must be submitted through the customary process). Resources are not guaranteed. There will be a limit on the collective resources available for WGs. WGs that request resources must be approved by the U.S. CLIVAR Committee. WGs that seek no resources from U.S. CLIVAR are encouraged.

With suitable arrangements and approval by the U.S. CLIVAR Committee, WGs could also be formed jointly with other national and international programs. 

WGs will not be formed to explicitly develop proposals for consideration by research agencies. WGs are not intended to be a mechanism to seek support for routine scientific workshops that provide little or no linkage to CLIVAR planning or implementation. WGs may, however, organize workshops as a part of their effort to meet their stated goals.

